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Management &
Business Consultancy

Supporting your success

Hart Shaw are committed
to providing your business
with the support to develop
it to it’s full potential. Many
business owners have a good
proposition, an enterprising
nature and the commitment
to see it through. However,
they will still need to be
challenged and supported
to achieve their goals.
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Financial and legal consideration can be
particularly daunting. Fortunately, you do
not need to be an expert in these fields to be
a success – as long as you have the support
of a team of specialists.
In addition to supporting your business
from a financial perspective, we draw upon
our experience to provide both strategic
guidance and facilitate strategic thinking
throughout our clients’ organisation.
We work with a complete range of clients
from start-ups to 4th generation businesses
providing bespoke consultancy services
focused on their specific needs.
Our services include:-

Strategic Planning
We work with individuals and management
teams to facilitate focus and assist in
formulating strategic direction. This may
involve an informal meeting with one of our
Partners or a structured series of work steps
with a management team. This process
often involves the facilitation of discussions
to develop the best of our client’s ideas.

Succession Planning
We work with business owners to formulate
a structured exit from their business and
the smooth and successful implementation
of the successor. Succession may involve
passing on a family business to the next
generation or a disposal, either via an MBO
or a corporate sale. Early consideration and
implementation of a succession plan can
streamline what is a challenging process and
deliver significant plan in a disposal.

By combining your business knowledge with
our expertise, we can help your organisation
grow and prosper.

Profit Improvement
We work with existing clients to focus the
efforts on profit improvement via a range of
strategies. These include cost cutting and
waste reduction which may include a full
review of trading arrangements.

Problem Solving
We assist our clients in identifying solutions
to a broad range of business issues. Running
an owner managed business can sometimes
be a lonely place, we can either act as a
sounding board or provide more detailed
research or analysis. Previous experience
can be a major advantage in the decision
making process.

I would highly recommend Hart Shaw
to any of our business partners. As well
as being experts in the field, they are
extremely flexible and helpful and have
been trusted partners of ours for a number
of years.
Mr H, Managing Director

Our partner led consultancy team provide
straight forward “non-jargon” based advice,
to deal with the broad range of consultancy
projects as outlined above.

For further information about Hart Shaw’s
management and business consultancy, visit
our website:
www.hartshaw.co.uk or contact
Paul Dawson on (0114) 251 8850
paul.dawson@hartshaw.co.uk

