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éand of course
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Employing workers ïtax 

risks



Tax and the Political Environment

Hardening of HMRC attitude:

1. PAYE compliance visits and

2. Status reviews



Risks faced by Employers/Engagers

i. Employed or self-employed?

ii. Termination Payments



Risks faced by Employers/Engagers

Employed or Self-employed?

Why worry?

If you engage people in your business and

they are found to be employed and you haven't

operated payroll, you ïthe employer - is liable



Risks faced by Employers/Engagers

Employed or Self-employed?

The myth:

ñWe have drawn up a self-employed contract 

and they invoice my company every month. 

Therefore they are self-employedò



Risks faced by Employers/Engagers

Employed or Self-employed?

The reality:

It is not the paperwork alone or the title which 

determine status, but the whole working relationship.



Risks faced by Employers/Engagers

Employed or Self-employed?

Personal Service - Obliged/allowed to provide a substitute?

Control - Who decides on how, where, when, what?

Financial Risk - Same service to others? Fixed Price?

- Own premises, equipment, insurance?

What happens in practice?



Risks faced by Employers/Engagers

Employed or Self-employed?

IR35 ïPersonal Service Company



Risks faced by Employers/Engagers

Personal Service Company ïIR35

My Co

Limited

Worker Client plc

Dividends Invoice

Relationship



Risks faced by Employers/Engagers

Personal Service Company ïIR35

My Co

Limited

Worker Client plc

Dividends Invoice

Employee/Employer

Relationship

XX X

Deemed Payment



Risks faced by Employers/Engagers

Employed or Self-employed?

Get It Wrong?

Interest

Penalties

Go back 6 years ïpossibly more

Liability

ÅIR35 ïWorker/workerôs company

ÅOtherwise - engager


